
 

 

MOVING KING COUNTY RESIDENTS FORWARD 
Special Meeting of the Board of Directors 

August 18, 2014 
10:15 AM 

 
Wonderland Estates 

14645 SE Renton Maple Valley Road 
Renton, WA 98058 

 
Agenda 

 
 
 

1. Call to Order 

2. Roll Call 

3. Public Comments 

4. Approval of Minutes, July 21, 2014 Special Board Meeting 

5. Second Quarter Financial Report 
 

6. Commissioner Comments 

7. Adjourn 



MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS 
OF 

MOVING KING COUNTY RESIDENTS FORWARD 
 

July 21, 2014 
 

I. CALL TO ORDER 
 

The Special Meeting of the Board of Directors of Moving King County Residents Forward 
(MKCRF) was called to order by Doug Barnes, at 10:15 a.m. in the Joe Thomas Community Room 
– Wiley Center, located at 9800 8th Avenue SW Seattle, Washington. 

 
II. ROLL CALL 
 

Present: Doug Barnes, Susan Palmer, TerryLynn Stewart, and Stephen Norman, Secretary of the 
Corporation.  

 
Absent: Director’s Michael Brown, Richard Mitchell 

 
Members of the Public: Lillie Clinton 

 
KCHA Staff: Mark Abernathy, Connie Davis, John Eliason, Sean Heron, Megan Hyla, Nick 
Jackman, Trinh Nguyen, Jessica Olives, Beth Pearson, Jennifer Ramirez Robson, Mike Reilly, 
Simon Thorn, Craig Violante, Tim Walter, Dan Watson, Linda Weedman and Wen Xu. 

 
III. Public Comments:   
 

No Public Comments. 
 
IV. APPROVAL OF THE MINUTES: 

 
Minutes from the May 19, 2014 Board Meeting were presented for approval.  Director Palmer 
moved for approval of the minutes, with Director Stewart seconding the motion. The minutes 
were unanimously approved. 

 
V. Resolution No. 21 : Authorizing Mid-Year Amendment for 2014 Operating and Capital Budget 
 

Craig Violante, Director of Finance, briefed the Directors on the amendments proposed to the 
Mid-Year Operating and Capital Budget for 2014. 

 
On motion by Director Stewart, seconded by Director Palmer, which motion was duly carried by 
unanimous vote the Board approved Resolution No. 21. 

  
VI. NEW BUSINESS:  
  

No new business was introduced. 
 
VI. DIRECTOR COMMENTS: 

 
No comments were presented. 
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VII. ADJOURNMENT 

 
There being no further business, the meeting was officially adjourned at 10:24 a.m. by a motion 
from Director Palmer, seconded by Director Stewart and unanimously passed. 

 
 
       MOVING KING COUNTY RESIDENTS FORWARD 
 
 

                 ___________________________________ 
                                                                                                                                               Douglas J. Barnes 

                                                                                                                                                           President 
 
___________________________________ 
Stephen J. Norman 
Secretary of the Corporation 

 
 



 
MOVING KING COUNTY RESIDENTS FORWARD 

 
TO: Board of Directors 
 
FROM: Craig Violante 
 
DATE: July 24, 2014 
 
RE: Financial Reports for Moving King County Residents Forward (MKCRF) and MKCRF-

Owned Properties 
 
SECOND QUARTER 2014 FINANCIAL REPORTS 
Attached are second quarter 2014 financial reports: 

• Statements of Financial Position for the MKCRF-owned Properties (the Properties) as reflected on 
the books of KCHA as operator of the properties, and for MKCRF itself.  MKCRF information is in 
the far right column. 

• Working Capital reports for the MKCRF-owned Properties (the Properties) as reflected on the books 
of KCHA as operator of the properties, and for MKCRF itself.  MKCRF information is in the far 
right column. 

 
KCHA Operations of the MKCRF-owned Properties 
 Operations through the first six months are generally at or near budget projections and results have 
been as expected. 
 
 Through the first six months of 2014, the Properties generated net operating cash flow of nearly 
$347,000 after required debt service payments and additions to replacement reserves: 
 
Operating Revenues $3,155,080
Operating Expenses (1,968,601)
Debt Service (773,746)
Trf to Replacement Reserves (65,735)

Net Cash Flow $346,998
 

 
Almost all of this cash flow has been used to fund unit upgrades throughout the year.  Through the first six 
months, 12 units have been upgraded, and as the annual budget for upgrades was expanded from 18 to 33 
units during the midyear budget process, it is expected that 21 additional units will be completed by the end 
of the year.  Dwell rent is below budget as the rental income forecast at certain sites was higher than the 
actual contract rents approved by the Section 8 department for some unit sizes.  
 
 As part of the disposition application filed with HUD, KCHA committed to performing $18 million 
of capital work by 2017.  Following is a history of rehabilitation work through June 30th: 
 
(In millions of dollars) 2012 2013 2014 Total
Rehabilitation projects-Capital Construction $2.1 $2.6 $3.0 $7.7
Unit Upgrades-Housing Management $0.4 $1.8 $0.4 2.6

$2.5 $4.4 $3.4 $10.3  
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 Since acquiring the Properties, 87 units have been upgraded by KCHA’s in-house force account 
maintenance team.  A total of 288 units (56.6%) have been upgraded in these properties since inception of 
the program in 2006. 

 
 Although cash is reflected as a deficit as of June 30, a $1.2 million draw from the KCHA 

loan proceeds was made in July to reimburse KCHA.  In addition, a $1.0 million transfer will be made 
in July by KCHA out of MTW and into the MKCRF operating and capital rehabilitation funds. When 
KCHA filed its disposition application with HUD, it was assumed that all block grant revenue from the 
508 vouchers, less an administrative fee, would flow to MKCRF via HAP payments.  However, in 
general, the rents the MKCRF properties charge are less than originally anticipated (due to rent 
reasonableness standards) and therefore the HAP funding stream to MKCRF has been less than the 
related receipt by KCHA.  This transfer will remedy the discrepancy for 2014. 

 
 

Operations of Moving King County Residents Forward 
 MKCRF had minimal operating activity with $5,580 of administrative expenses.  MKCRF has made 
all required monthly debt service payments to KCHA. 
 
 The balance sheet shows total assets, net of working capital offsets, of $70.8 million, consisting of 
$55.3 million of net capital assets, $8.6 million work in process representing capital rehabilitation work for 
which MKCRF has paid, and $8.7 million in investments representing the unexpended portion of the $18 
million loan from KCHA.  The $8.7 million is invested in a US Bank Commercial Paper fund, paying 0.10% 
with daily liquidity.  This investment vehicle paid a much higher rate than Certificates of Deposits or 
Treasury Bills, and is allowed by the investment policy adopted by the Board. 
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